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HINTONBURDICK

CPAs & ADVISORS »

Independent Auditors’ Report

Board of Directors
Joshua Tree National Park Association
Twentynine Palms, California

Opinion

We have audited the financial statements of Joshua Tree National Park Association (a nonprofit
organization), which comprise the statement of financial position as of September 30, 2022 and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Joshua Tree National Park Association (the Organization) as of September 30, 2022, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Joshua Tree National Park Association and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern for one year after the date that the financial statements are issued or when
applicable, one year after the date that the financial statements are available to be issued.

HintonBurdick.com » 888-566-1277



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

HintonBurdick, PLLC
St. George, Utah
July 26, 2023



JOSHUA TREE NATIONAL PARK ASSOCIATION

Statement of Financial Position
September 30, 2022

Assets

Current assets:
Cash and cash equivalents

Restricted cash and cash equivalents

Prepaid expenses
Inventories

Total current assets

Noncurrent assets:
Capital assets:
Land
Buildings and improvements

Vehicles, machinery and equipment

Accumulated depreciation
Total capital assets, net

Total assets

Liabilities and net assets

Current liabilities:
Sales tax payable
Accrued expenses
Deposits and other liabilities
Compensated absences

Total current liabilities
Total liabilities

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

1,451,683
218,969
2,500
804,606

2,477,758

108,104
1,121,164
107,959

(480,352)

856,875

3,334,633

33,869
57,967

3,400
62,970

158,206

158,206

2,957,458
218,969

3,176,427

3,334,633

The accompanying notes are an integral part of the financial statements.
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JOSHUA TREE NATIONAL PARK ASSOCIATION
Statement of Activities
For the Year Ended September 30, 2022

Without Donor With Donor
Restrictions Restrictions Total

Revenues, gains, and other support:
Sales $ 6,632,048 $ - $ 6,632,048
Contributions of cash and financial assets 63,118 119,735 182,853
Memberships 32,113 - 32,113
Investment gain/(loss) 505 - 505
Other income 52,055 - 52,055
Desert Institute 73,964 - 73,964
PPP loan forgiveness 159,162 159,162
Net assets released from restrictions 121,285 (121,285) -

Total revenues, gains and
other support 7,134,250 (1,550) 7,132,700
Expenses:

Program services-Sales 5,384,470 - 5,384,470
Program services-Desert Institute 163,532 - 163,532
Program services-Aid to Park 233,851 - 233,851
Program services-Other Mission Based Programs 121,285 - 121,285
Membership 91,446 - 91,446
Management and general 580,471 - 580,471
Total expenses 6,575,055 - 6,575,055
Change in net assets 559,195 (1,550) 557,645
Net assets at beginning of year 2,398,263 220,519 2,618,782
Net assets at end of year $ 2,957,458 $ 218,969 $ 3,176,427

The accompanying notes are an integral part of the financial statements.
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JOSHUA TREE NATIONAL PARK ASSOCIATION
Statement of Functional Expenses

For the Year Ended September 30, 2022

Expense category

Advertising
Auto expense
Board expense

Bank and credit card fees
Concession fees

Cost of goods sold

Computers and software

Dues and subscriptions
Depreciation and amortization
Employee benefits

Grant and aid
Interest
Insurance

Lecture related expenses
Legal and professional
Meetings and conventions

Office

Outside services

Payroll taxes
Rent

Publications and printing
Repairs and maintenance

Telephone

Shipping and postage

Supplies
Uniforms
Utilities

Wages and salaries

Total

Program Services

Other Mission
Desert Based Management
Sales Institute Aid to Park Programs Membership and General Total
$ - $ - $ - $ - $ 175 $ - $ 175
6,613 3,831 - - 514 2,599 13,557
- - - - - 2,630 2,630
182,551 932 - - - - 183,483
- - - - - 28,093 28,093
4,058,592 - - - - - 4,058,592
1,417 5,342 - - 12,761 13,806 33,326
- - - - - 10,310 10,310
36,107 - - - - - 36,107
78,837 11,159 - - 5,775 15,391 111,162
- - 233,851 121,285 - - 355,136
421 - - - - - 421
7,449 1,014 - - 628 21,883 30,974
- 28,684 - - - - 28,684
- 80 - - - 70,378 70,458
5,231 2,906 - - 1,298 14,883 24,318
30 - - - - 7,186 7,216
3,847 - - - - 143 3,990
106,221 6,283 - - 4,572 21,021 138,097
6,800 3,061 - - - 30,000 39,861
- 2,042 - - - - 2,042
53,618 - - - - - 53,618
3,016 1,388 - - 422 5,344 10,170
15,925 284 - - 350 1,577 18,136
60,536 6,974 - - 3,228 14,686 85,424
- 40 - - - 870 910
14,714 - - - - 5,004 19,718
742,545 89,512 - - 61,723 314,667 1,208,447
$ 5,384,470 $ 163,532 $ 233,851 $ 121,285 $ 91,446 $ 580,471 $ 6,575,055

The accompanying notes are an integral part of the financial statements.
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JOSHUA TREE NATIONAL PARK ASSOCIATION
Statement of Cash Flows
For the Year Ended September 30, 2022

Cash flows from operating activities:
Cash received from sale of goods $
Cash received from fees, membership, contributions and other income
Payments for inventory and other selling expenses
Payments for Aid to Park
Payments for Desert Institute
Payments for miscellaneous programs
Payments for membership
Payments for management and general expenses

Net cash flows from operating activities

Cash flows from investing activities:
Interest income
Purchases of capital assets

Net cash flows from investing activities
Net change in cash and cash equivalents
Cash,cash equivalents, and restricted cash, beginning of year

Cash, cash equivalents, and restricted cash, end of year $

Reconciliation of change in net assets to net cash
used by operating activities:
Change in net assets $
Adjustments to reconcile change in net assets
to net cash provided by operating activities
Depreciation and amortization
PPP loan forgiveness
Interest income
Changes in operating assets and liabilities:
Decrease/(Increase) in inventories
Increase/(Decrease) in accounts payable
Increase/(Decrease) in sales tax payable
Increase/(Decrease) in accrued liabilities
Increase/(Decrease) in compensated absences

Net cash flows from operating activities $

Supplemental disclosures:
Cash paid for interest

6,632,048
340,985
(5,417,436)
(233,851)
(163,532)
(121,285)
(91,446)

(535,638)

409,845

505

(76,500)

(75,995)

333,850

1,336,802

1,670,652

557,645

36,107
(159,162)
(505)

(62,775)
(55,712)
29,809
42,566
21,872

409,845

421

The accompanying notes are an integral part of the financial statements.
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JOSHUA TREE NATIONAL PARK ASSOCIATION
Notes to the Financial Statements
September 30, 2022

NOTE 1. Significant Accounting Policies

Organization and Nature of Activities

Joshua Tree National Park Association (the Association), a nonprofit association incorporated in 1962, is
the primary nonprofit partner for Joshua Tree National Park. Its mission is to support the park in its
education, interpretation, scientific, and historic research and activities through financial and in-kind
contributions. It sells products and provides services to park visitors, association members, and other
interested parties, under the terms of a Concessions Contract and Cooperating Association Agreement
with the United States National Park Service (NPS). In the fiscal year ending September 30, 2006, the
Association purchased the Joshua Tree Visitor Center and operates it for the NPS as an official Visitor
Center near the west entrance to the park. It operates and assists with staffing three other Visitor Centers
located in Park Service facilities, operates a website, and wholesales selected merchandise to retailers in
the community as appropriate. The Association may also publish park-specific books, print park visitor
publications, and purchase supplies, books, equipment, and training materials for the NPS as requested,
within the guidelines of governing Department of the Interior Director's Orders. It additionally operates
the Desert Institute, which provides educational classes in the park and surrounding public lands. These
classes are taught by experts across a wide array of fields, from natural sciences to liberal arts to historical
and cultural interests. The Desert Institute further offers lectures on related, relevant topics, held in a
variety of venues across communities surrounding the park.

Basis of Accounting

The financial statements of the Joshua Tree National Park Association have been prepared on the accrual
basis of accounting and, accordingly, reflect all significant receivables, payables, and other liabilities. The
significant accounting policies followed are described below to enhance the usefulness of the financial
statements to the reader.

Financial Statement Presentation

The Association presents its financial statements in accordance with U.S. generally accepted accounting
principles (GAAP) and the standards in the Financial Accounting Standards Board Accounting Standards
Codification (FASB ASC).

The Association reports information regarding its financial position and activities according to two
classes of net assets that are based upon the existence or absence of restrictions on use that are placed by
its donors: net assets without donor restrictions and net assets with donor restrictions.



JOSHUA TREE NATIONAL PARK ASSOCIATION
Notes to the Financial Statements
September 30, 2022

NOTE 1. Significant Accounting Policies (Continued)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Cash and Cash Equivalents

The Association cash consists of cash on deposit with banks. Cash equivalents represent money market
funds or short-term investments with original maturities of three months or less from the date of purchase.

Accounts Receivable and Other Receivables

Accounts receivable consist of balances due for services performed or product provided and are reported
at net realizable value. Management considers all receivables to be collectible. Therefore, an allowance is
not considered necessary.

Inventory

Inventories consist of goods held for sale. Inventories are valued at cost using the first-in, first out
method.

Property and Equipment

Property and equipment are stated at cost at the date of purchase or, for donated assets, at fair value at the
date of donation, less accumulated amortization and depreciation. Depreciation and amortization of
property and equipment is provided over the estimated useful lives of 5 to 40 years for the respective
assets on a straight-line basis. The Association's capitalization policy is to capitalize any fixed asset
expenditures costing more than $1,000 and expense normal repairs and maintenance as incurred. The
Association's management periodically evaluates whether events or circumstances have occurred
indicating that the carrying amount of long-lived assets may not be recovered.

There are no restrictions or limitations on the use of the Association's capitalized property and equipment.



JOSHUA TREE NATIONAL PARK ASSOCIATION
Notes to the Financial Statements
September 30, 2022

NOTE 1. Significant Accounting Policies (Continued)

Classification of Net Assets

Net assets and changes therein are classified according to the existence or absence of time or donor
imposed restrictions. Net assets of the Association are reported as follows:

Net assets without donor restrictions:

Net assets that are not subject to donor-imposed restrictions and may be expended for any
purpose in performing the primary objectives of the Association. These net assets may be used at
the discretion of the Association's management and the board of directors. Net assets without
donor restrictions are resources available to support operations. The only limits on the use of net
assets without donor restrictions are the broad limits resulting from the nature of the Association
and its mission, the environment in which it operates, and any limits resulting from contractual
agreements with creditors and others that are entered into in the course of its operations.

Net assets with donor restrictions:

Net assets subject to stipulations or restrictions imposed by donors, and grantors. Some donor
restrictions are temporary in nature, such as those that will be met by the passage of time or for
particular purposes or other events specified by the donor. Those restrictions will be met by
actions of the Association or by the passage of time. Other donor restrictions are perpetual in
nature, where by the donor has stipulated or restricted the funds or resources be maintained in

perpetuity.

Revenue and Revenue Recognition

The Association's primary sources of revenue are derived from park store sales which includes a
percentage of the sales of park passes purchased at the visitor centers. Additional revenues are generated
from contributions or grants, membership fees and registration and lecture fees for the Desert Institute.
Revenue is recognized when earned. Sales revenue is recognized when the sale occurs. Contributions are
recognized when cash, or other assets, an unconditional promise to give, or notification of a beneficial
interest is received. Conditional promises to give are not recognized until the conditions on which they
depend have been substantially met or the donor has explicitly released the restriction.

Sales Tax

The Association collects sales tax on taxable transactions and remits it to the State of California as
required by law.



JOSHUA TREE NATIONAL PARK ASSOCIATION
Notes to the Financial Statements
September 30, 2022

NOTE 1. Significant Accounting Policies (Continued)

Contributions

Contributions received are recorded as increases in net assets without donor restrictions and net assets
with donor restrictions, depending on the existence and/or nature of any donor restrictions.

Contributions of property and equipment are reported as net assets with donor restrictions if the donor
restricted the use of the property or equipment to a particular program or for a specific time period, as are
contributions of cash restricted to the purchase of property and equipment. Otherwise, donor restrictions
on contributions of property and equipment or assets restricted for purchase of property and equipment
are considered to expire when the assets are placed in service. All other donor restricted contributions are
reported as increases in net assets with donor restrictions. When a donor's restriction is satisfied, either by
using the resources in the manner specified by the donor or by the passage of time, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the Statement of
Activities as net assets released from restrictions.

Contributions, which may include non-cash assets, unconditional promises to give and beneficial interests
in irrevocable trusts or other legally-binding agreements, are recognized as revenue at fair value in the
period pledged or received. Contributions receivable are reviewed for collectability and reserves for
uncollectible amounts are established when needed.

Contributions and bequests may include donor-imposed restrictions or require the fulfillment of certain
conditions as set forth in the gift instrument. Failure to fulfill these conditions could require the return of
funds to donors. As the Association only accepts those gifts for which it agrees to the terms and
conditions contained in the gift instrument, the Association believes this contingency is remote.

Contributed Services

Contributions of services that create or enhance nonfinancial assets or that require specialized skills, are
provided by individuals possessing those skills, and would typically need to be purchased if not provided
by donation, are recorded at their fair values in the period received. No contributed services met the
recognition criteria during the period ended September 30, 2022.
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JOSHUA TREE NATIONAL PARK ASSOCIATION
Notes to the Financial Statements
September 30, 2022

NOTE 1. Significant Accounting Policies (Continued)

Functional Expenses

The costs of providing the various programs and activities have been summarized on a functional basis in
the statement of activities. The statement of functional expenses presents the natural classification of
expenses by function. Accordingly, certain costs have been allocated among program services and
supporting services benefited. Such allocations are determined by management on an equitable basis.

Directly identifiable expenses are charged to programs and supporting services. Expenses related to more
than one function are charged to programs and supporting services on the basis of periodic time and
expense studies. Management and general expenses include those expenses that are not directly
identifiable with any other specific function but provide for the overall support and direction of the
Association.

Income Taxes

The Association is a not-for-profit organization that is exempt from federal income taxes under Section
501(c)(3) of the Internal Revenue Code (the Code). The Association is subject to tax on income unrelated
to its exempt purpose, unless that income is otherwise excluded by the Code. In addition, the Association
qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and has been determined by
the Internal Revenue Service not to be a private foundation within the meaning of Section 509(a)(1) of the
Code.

The Association did not incur any income tax during the year ended September 30, 2022 and did not
recognize any tax-related interest and penalties on the statement of activities and statement of financial
position for that period. The Association has no unrecognized tax benefits and no uncertain tax positions
for the year ended September 30, 2022. Tax years that remain open to examination by the Internal
Revenue Service are years ending September 30, 2019 through September 30, 2022.

Geographic Concentration

The Association conducts its operations solely in and around Joshua Tree National Park in California and,
therefore, is subject to risks from changes in local economic and tourism conditions. A downturn in the
local economy or tourism could cause a decrease in revenue concurrently with an increase in requested
assistance from the federal agencies.

Date of Management’s Review

In preparing these financial statements, the Association has evaluated events and transactions for potential
recognition or disclosure through July 26, 2023, the date the financial statements were available to be
issued.
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JOSHUA TREE NATIONAL PARK ASSOCIATION
Notes to the Financial Statements
September 30, 2022

NOTE 2. Cash and Cash Equivalents

The Association maintains cash in various financial institutions. The balances are insured by the Federal
Deposit Insurance Corporation up to $250,000. At September 30, 2022, the bank balance of the
Association’s deposits was $1,793,848. The Association had uninsured balances of $984,691 at
September 30, 2022.

A reconciliation to cash and cash equivalents on the statement of financial position follows:

Cash on hand $ 2,785
Cash in bank 1,667,867
Total cash and cash equivalents $ 1,670,652

The nature and amounts of restriction and/or limitations, including donor-imposed restrictions, on the
Association’s use of cash and cash equivalents are disclosed in Notes 3 and 8. There are no cash and cash
equivalents with donor-imposed restrictions limiting use to long-term purposes.

NOTE 3. Liquidity and Availability of Financial Assets

The following reflects the Association's financial assets available within one year of the balance sheet
date, reduced by amounts not available for general use because of contractual or donor-imposed
restrictions within one year of the balance sheet date.

Financial assets at September 30, 2022:
Cash and cash equivalents $ 1,670,652

Less those unavailable for general expenditures
within one year, due to:

Contractual or donor-imposed restrictions:

Restricted by donor with purpose restrictions (see
Note 8 for details) (218,969)

Financial assets available to meet cash needs for
general expenditures within one year $ 1,451,683

The Association defines general expenditures as any expenditure which does not reduce the balance of net
assets with donor restrictions.
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JOSHUA TREE NATIONAL PARK ASSOCIATION
Notes to the Financial Statements
September 30, 2022

NOTE 4. Capital Assets

The following table summarizes the changes to the capital assets during the year ended September 30,
2022.

Balance at Balance at
9/30/2021 Additions Deletions 9/30/2022
Capital assets, not being depreciated:
Land $ 108,104 $ - $ - $ 108,104
Total capital assets,
not being depreciated 108,104 - - 108,104
Capital assets, being depreciated:
Buildings and improvements 1,095,654 25,510 - 1,121,164
Vehicles, machinery and equipment 56,969 50,990 - 107,959
Total capital assets,
being depreciated 1,152,623 76,500 - 1,229,123
Less: accumulated depreciation (444,245) (36,107) - (480,352)
Total capital assets, being depreciated, net 708,378 40,393 - 748,771
Net capital assets $ 816,482 $ 40,393 $ - $ 856,875

Depreciation and amortization expenses for the fiscal year ended September 30, 2022 was $36,107.

This section intentionally left blank
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JOSHUA TREE NATIONAL PARK ASSOCIATION
Notes to the Financial Statements
September 30, 2022

NOTE 5. Long-term Liabilities

The following is a summary of changes in long-term obligations for the current fiscal year:

Balance Balance
9/30/2021 Additions Retirements 9/30/2022
Notes Payable:
PPP Loan $ 159,162 $ - $ (159,162) $ -
$ 159,162 $ - $ (@159,162) $ -

The Association has no outstanding long-term liabilities as of September 30, 2022.

NOTE 6. Employee Benefits

The Association provides a 401k plan with a 3% match for participating employees. In addition, the
Association offers an Individual Retirement Account (IRA) option to full-time employees. Contributions
to these plans were $18,138 during the fiscal year ended September 30, 2022.

The Association provides compensation of up to $6,000 per year per full-time employee for health
insurance. Health assist expenses for the year ended September 30, 2022 were $93,024.

The Association pays employees unused accrued vacation time when an employee separates from the
Association. The compensated absences balance is estimated based on pay rates in place at the end of the
fiscal year. At September 30, 2022 the balance of accrued compensated absences was $62,970.

NOTE 7. Board Designated Reserves

The Association has adopted a policy whereby adequate emergency reserve funds will be maintained to
ensure the financial means to continue to provide essential services, programs, and operations as well as
consistent/essential visitor center staffing and aid to NPS during a business downturn or to handle
unexpected Association expenses, which are required to continue satisfactory Association operations. As
of May 26, 2022, the board formally designated $400,000 as an operating reserve.

This section intentionally left blank.
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JOSHUA TREE NATIONAL PARK ASSOCIATION

Notes to the Financial Statements

September 30, 2022

NOTE 8. Restrictions on Net Assets

The Association’s net assets with donor restrictions activity during 2022 consisted of the following:

Aid 2018

AIR program

Busses Education

DI Grant/Donation
Earthwatch

Edison

Friend Raising

Fruge Publishing
Golden State

H James Fine Arts

JT Distillery

Matt Prisco Holding
Minerva Grant

NPA Science Grants
NPF Grant Education
Pew Charitable Trust
Rose Foundation
Vegetation and Habitat Restoration
Volunteer

Wander

Web/Ipod Interpretation
Wild Republic

Other

Beginning Ending
Balance Contributions Releases Balance

$ 3,932 $ - $ (3,521) $ 411
1,184 1,974 (804) 2,354
- 52,000 (1,205) 50,795
14,717 1,000 (10,808) 4,909
15,799 - (15,480) 319
2,115 - - 2,115
6,318 - (5,774) 544
61,726 103 - 61,829
4,500 - - 4,500
2,801 - (2,801) -
- 271 (11) 260
445 30 (475) -
221 5,000 (5,000) 221
18,824 - (2,853) 15,971
25,910 25,000 (7,339) 43,571
9,292 - (9,292) -
2,487 - - 2,487
41,307 34,098 (51,049) 24,356
593 - (593) -
5,000 - (1,799) 3,201
246 - - 246
3,000 - (2,106) 894

102 259 (375) (14)
$ 220,519 $ 119,735 $ (121,285) $ 218,969
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JOSHUA TREE NATIONAL PARK ASSOCIATION
Notes to the Financial Statements
September 30, 2022

NOTE 9. Concentrations of Risk

The Association operates in buildings owned by the NPS, as well as the building owned by the
Association in Joshua Tree, CA, under its Concessions Contract and Cooperating Association Agreement.

The Cooperating Association Agreement states that the NPS may terminate the agreement at any time
when it is determined to be in the best interest of the public, or by default, without any legal process
whatsoever, by giving the Association thirty days' notice of termination.

The Association and NPS have entered into a ten-year Concessions Contract enabling the Association to

sell convenience items. A 5% fee will be paid, on a quarterly basis, to NPS on the convenience items
only.

This section intentionally left blank.
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